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6 Defined roles and structure

The benefits of working at Efficiency North v4 September 2023

Our organisation is designed to deliver
interesting work and opportunities for
collaboration to achieve our key objectives
and clear social purpose and organised so
that all staff understand their specific role
and responsibilities.

Roles and responsibilities are clearly defined in
job titles, job descriptions and contracts.

We bring together staff from across the
organisation to form focus groups to deliver
specific projects e.g. the EN:tranet and the office
move.

Our organogram shows where everyone fits
in the Efficiency North jigsaw and the range of
skills and expertise across the organisation.

Tasks are assigned to individual staff by line
managers in team Action Planners according to
their roles and identified skills

Our Project Management Framework is
designed to enable a consistent approach and
successful delivery of all projects.

We have embedded a suite of policies to enable
staff performance and excellence:

- Induction Policy

- Probation Policy

- Flexible Working Policy

- Agile Working Policy

- Employee Volunteering Policy

- Performance Development Review - Policy

and Procedure

- Learning and Development Policy

- Capability Procedure

- Disciplinary Procedure

- Employee Leave Policy

- Sickness Absence Policy

- Prevent Policy

Staff Development Day visit to We Make Art Happen Together exhibition
Sheffield Winter Garden December 2022
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7 Capability building

The benefits of working at Efficiency North v4 September 2023

We care

We believe that our

We foster a culture of continuous learning
and professional development for the benefit
of staff and the organisation.

» All staff have an annual learning needs
analysis to develop an annual personal
development plan as part of their Performance
and Development Review.

* There is an annual budget of £250 per person
for training activities, though this amount may
be exceeded with approval from the relevant
Director of Operations, Chief of Corporate
Services, or Chief Executive.

*  Our team are encouraged to be proactive
in accessing learning opportunities to
help them develop within their role and the
organisation.

*  We endeavour to create opportunities for the
provision of high-quality practice/work-based
learning.

* Our recruitment process identifies individuals
with a high level of skill and potential who share
our values.

* Our induction process for new staff is
designed to provide all the information and
support they need to help them settle in quickly
and give them an opportunity to raise any issues.

*  We have a training plan to help staff achieve
their potential and develop their careers. All
staff are offered First Aid, Health & Safety
and Fire Safety training.

*  We have a digital enablement strategy to
maintain our organisation at the forefront of
information technology as it evolves. All staff
are equipped with laptops and mobile phones to
enable remote working.

*  We have implemented a flexible office

environment and agile working on our
‘Collaborate, Communicate and
Contemplate’ model in our accommodation
strategy.

Staff development days have included
external training on Mental Health, presentation
and public speaking skills as well as team
challenges to strengthen cross-organisational
communication.

We provide opportunities for all staff to
participate in visits to community projects
and housing schemes on site to increase
their understanding of operational delivery and
build relationships in local communities.

i}

EN:Procure new build housing project site visits
Wakefield 2021
<

kindness counts.
We treat everyone
with respect.
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Volunteering at Thornham Community Garden
Armthorpe, Staff Development Day July 2023
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8 Continuous improvement

The benefits of working at Efficiency North v4 September 2023

Our Performance Management Framework
runs a golden thread through from our
Business Strategy, our annual business plan,
KPIs, PDRs and | to Is to track the progress
of all objectives to achieve targets and report
accurately.

Progress towards our targets are measured and
RAG rated:
- Red target likely to be missed (R),
- Amber currently behind target but actions
in place to meet target (A) and
- Green on target (G)).
- All targets and objectives are monitored at
board, Opco and individual level.

All staff have 6-monthly Performance and
Development Reviews with their line manager,
with individual objectives aligned to organisationl
targets.

Staff training modules are embedded in our
SAGE HR people management platform.

External and Internal Audits help us identify
areas where we can further improve.

Our People governance group review, advise and
review all staff matters quarterly.

EN:Procure and EN:Able Futures continually
develop innovative procurement solutions
and training and employment projects.
EN:Able Communities continually engage key
stakeholders to develop support for socio-
economically deprived communities served by
our membership of social housing providers.

Feedback gathered from our membership
informs the development of our offer and
products which are directly tailored to market
needs.

Our series of EN:Connect webinars provide
guidance and advice and a space where our

members can get the latest information direct
from experts, ask questions, share concerns
and explore possible solutions to common
issues arising in Procurement, Employment &
Skills, Carbon Reduction and Retrofit and ESG
(Environment, Social and Governance).

Staff are encouraged to attend external webinars
and events for their continued professional
development and sector networking.

Investors in People awarded Efficiency

North their ‘VWe invest in people’ standard
accreditation in January 2023, recognising our
passion and drive to be a great place to work.

The accreditation is awarded based on staff
feedback collected through a survey and
interviews with a random sample.

We are founding partners of the National
Retrofit Hub, launched in March 2023. The NRH
is a nonprofit organisation that brings together
all those involved in the retrofit sector to share
their expertise and work together to enable a
National Retrofit Strategy to be delivered.

We are members of the 5% Club, an industry-
led initiative focussed on driving momentum into
the recruitment of apprentices, graduates and
sponsored students. The movement has more
than 300 employers providing ‘earn and learn’
opportunities to develop the skills and talents
people need to become more employable and
create meaningful careers, covering a wide range
of industries.

We are members of Sheffield Chamber of
Commerce & Industry, joining a range of
organisations in the region to support Sheffield’s
economy and communities and access learning
and development, HR, Health and Safety, and
legal support.

Good to Great
Business Strategy

Annual Business Plans

Service Action Plans

Individual Objectives and Targets

CENNECT

We aim high

We focus on achieving
however impossible
targets may seem.

We dare to be different.

£}, NATIONAL
@ RETROFIT HUB

PROUD PARTNER

INVESTORS IN PE<:PLE

We invest in people Standard

Sheffield
Chamber of
Commerce
Member
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9 Sustainable success

We are proud of the positive impact we
achieve through our social value strategy,
our support for community projects, training
and employment schemes such as EN:Able
Communities DWP Kickstart Gateway,
EN:Able Futures flexi-job apprenticeships,
Community Renewal Fund backed training
schemes at the Humber Construction Hub, .
and the affordable new homes and home
improvements that have been delivered
through EN:Procure’s frameworks and
Dynamic Purchasing System:s.

We have developed good, lasting relationships
with individuals and local organisations working to
support the communities our members serve.

* Our organisation operates on a 3-year business
strategy cycle. Our strategy is developed within
our Executive Management and Opco teams and
boards and finalised by our Holdings board.

*  We swiftly adapted and responded to the
impact of Brexit and the Covid-19 pandemic.
As a result of lockdown we adopted an agile .
working model enabling business continuity and
maintained close relationships with members,
framework suppliers and apprentice hosts in
order to maintain services. Our organisational
culture allowed for wholescale change in
the way that we operate when government

Action Strategy Champions Group, made up of
volunteers from across the organisation. All staff
participated in hands on activities to clean up
the River Don near to our Collaboration Works
office in Sheffield with The River Stewardship
Company.

The SEAS is one element of our new
Environment, Social and Governance (ESG)
Strategy, committing to giving back more than
we take and being transparent and true.

Through our in-house charity, EN:Able
Communities, we have helped to improve the
sustainability of individuals and neighbourhoods
in the communities our social housing landlord
members serve. The charity has delivered
funding support for community projects,

the DWP Kickstart Gateway 6-month job
placements for 16-14 year olds, and free
employability and entry level training funded by
the Humber Learning Consortium ESF Fund and
B&CE Mowlem Award.

EN:Able Communities is our operational

lead for delivery of Retrofit skills training,
Employment and Skills social value activities and
support energy advice for tenants and residents
to help reduce their energy consumption and
bills.

Environment

The benefits of working at Efficiency North v4 September 2023

We save

We work hard to save

maney for our
members. We turn
savings into cash that
adds value for them.

Riv

Governance

clean up July 20
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restrictions meant that we had to work from *  We have a diverse and inclusive workforce with :
home, ensuring we maintained our customer staff of all age groups and genders and from ot : e A Or e e i
focus and standards of excellence. BAME and LGBTQ+ communities who enjoy ‘

Flexi-job apprentices working with host Esh Construction on Beyond Housing’s Loftus scheme 021

working together in our culture of respect..

pEmm——

*  We refreshed our 3-year business strategy = m ‘1 , o = Ermh] | =
pandemic. sickness, disabilities and health issues to sustain

our team’s health and well being.
* InJuly 2022 we launched our Sustainable

Environment Action Strategy (SEAS). The *  We are doing all that we are able to support
strategy is a living document we are bringing those in our network who are acutely affected
alive with actions across all the work that we, by the cost of ||v|ng crisis and have put in

our clients, and our SLIPPl)’ chains deliver, to Place a range of measures to support our
achieve the biggest impact. It will be continually staff and those on our flexi-job apprenticeship
reviewed and updated by the new Environmental programme.
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Building communities and futures in Northern England together
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BUILDING COMMUNITIES
IN NORTHERN ENGLAND
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BUILDING COMMUNITIES
IN NORTHERN ENGLAND
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BUILDING YOUR FUTURE
IN NORTHERN ENGLAND
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Affordable
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Innovation

Technology

We save

We work hard to save
money for our
members. We turn
savings into cash that
adds value for them

We aim high

We focus on achieving
the best resulls
however impossible
targets may seem.

We dare to be different

L)

We enjoy
Making our
members and their
customers happy
makes us happy
too.

We're aware

We value everyone’s
contribution. We're
always interested in
finding out what's
new.

| 2

We give

We do well by people.
If we know we can
make a difference for
them we will.

We care

We believe that our
kindness counts.
We treat everyone
with respect

o

We make it happen
together
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INVESTORS IN PECPLE

We invest in people Standard

NATIONAL
RETROFIT HUB
PROUD PARTNER
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