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Foreword from our Chief Executive

Thank you for your interest in the exciting opportunities 
at Efficiency North.

Efficiency North is a highly successful, award-winning 
organisation delivering a range of innovative services to its 
members and customers from the social housing and built 
environment sector across the Yorkshire and Humber 
region. 

The opportunity to join our well respected and successful 
team comes at a time of significant opportunity and we 
strive to provide our members and customers efficient 
and innovative procurement, apprenticeship and training 
and new build housing solutions. Our country faces a 
significant shortage of decent, affordable homes and the 
skills required to provide them and our organisation 
works hard in its perpetual efforts to support our 
members and customers in meeting the national challenge.

Within this environment, Directors are very keen to 
see the organisation continue to grow and develop its 
innovative approach to providing our solutions.  To achieve 
that we must continue to build our skills and capability 
through the appointment of people who share our values 
and passion for high levels of customer service.  In joining 
Efficiency North you will have a genuine interest in our 
social purpose and applying your professional skills to 
deliver excellent outcomes and demonstrate high levels of 
commitment to our vision and values.  In return you can 
look forward to an attractive holistic benefits package and 
employment in a progressive and modern organisation.

I wish you all the best in your application.

Lee Parkinson
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About Efficiency North Holdings
Who We Are

Efficiency North Holdings Limited (ENH) is the holding company for:

• EN:Procure Limited – A highly successful social housing procurement services provider
• EN:able Futures CIC – Innovative Shared Apprentice Scheme and Academy provider
• EN:Able Build Limited – Provider of affordable housing and associated development 
• EN:able Communities CIO – A social development charity

ENH, previously known as Efficiency North Limited, was established as a collaborative project 
in 2006 to provide professionally negotiated framework agreements to its members.  It grew 
fast and in 2018 had a procurement frameworks turnover of £70m and delivered over 300 
employment and training opportunities. It had also distributed a total £600k to 119 projects 
in the first 6 rounds of the EN:Able Community Investment Fund.

The business currently maintains a permanent headcount of 26 staff.  A structure chart of 
ENH is shown in Appendix 3: ENH’s Structure.

Under the leadership of its Chief Executive, Lee Parkinson, the business has gone from 
strength to strength. 

ENH operates as a non-profit making organisation.  Our latest annual report for 2017/18 can 
be found on our website:  https://www.efficiencynorth.org/about-us/annual-reports

Throughout this document the term ‘ENH’ refers to the general operations of 
Efficiency North Holdings Ltd and its operating companies.

What We Do

We work with our 26 customers and members, consisting of local authorities, city 
councils and social housing companies across Yorkshire and the Humber, to aggregate the 
requirements for services for social housing construction and maintenance.  We add value 
by saving time, providing a highly professional and compliant procurement service and 
provide major cost savings some of which can be re-invested in social value projects such as 
community work, helping young people in to work. 

ENH’s membership of social housing providers work together in a culture of collaboration, 
benchmarking best practice and peer knowledge sharing to generate efficiencies in the 
construction supply chain. Originally established as a collaborative project in 2006, throughout 
its evolution the consortium has always aimed to make efficiency gains through long term 
partnering contracts and collective purchasing power. We pursue a region-wide strategy to 
achieve sustainable long-term savings for our member organisations in line with government 
efficiency targets.

ENH’s suite of procurement frameworks, aimed at frequently required works and services 
for the improvement and maintenance of social housing stock, provides an efficient, legally 
compliant procurement solution plus an integrated management strategy to deliver the 
4 core strategic aims of ENH’s vision - efficiency, workforce development, community 
investment and environmental sustainability.  All savings and surplus are reinvested to create 
employment and training opportunities and back local communities through our charitable 
arm, the EN:Able Communities CIO.
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The Role

Please see Job Description and Person Specification attached.

Candidate Competency Profile
Below is an example of Candidate Competency Requirements.  See Appendix 5 for more 
information and the specific Job Description for more detailed information about competency 
levels for the specific post.

Teamwork
Understands the role of self and others in collaborative working to achieve defined targets, 
objectives and goals.
BASIC INTERMEDIATE ADVANCED EXPERT

Leadership
Uses appropriate interpersonal styles and methods which create a dynamic environment and 
give direction so that individuals/groups are motivated to improve and grow the business.
BASIC INTERMEDIATE ADVANCED EXPERT

People Development
Demonstrates commitment to continuous improvement of self and the development of the 
skills and abilities of others.
BASIC INTERMEDIATE ADVANCED EXPERT

Achieving Results
Focuses attention on achieving results that are critical to the success of their role and the 
business.
BASIC INTERMEDIATE ADVANCED EXPERT

Planning and Organising
Structures and prioritises, plans and organises their own time and workload to meet work 
objectives.  Takes responsibility to ensure own tasks are fully completed.
BASIC INTERMEDIATE ADVANCED EXPERT
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Continuous Improvement 
Maintains an open mind to challenge traditional approaches in a positive way and continually 
improve performance.
BASIC INTERMEDIATE ADVANCED EXPERT

Dealing with Change
Demonstrates flexibility and adaptability and willingness to deal with change.   Keeps an open 
mind and challenges positively.
BASIC INTERMEDIATE ADVANCED EXPERT

Customer Focus
Understands customers and provides added-value solutions, listening and responding to their 
needs and requirements, delivering a quality service, and actively creating a customer led 
environment.
BASIC INTERMEDIATE ADVANCED EXPERT

Communication
Delivers information and ideas clearly.  Questions and listens – to ensure common 
understanding of issues.  Creates a climate of open communication.
BASIC INTERMEDIATE ADVANCED EXPERT

Influencing
Encourages colleagues or customers to take specific actions based on a clear understanding of 
the situation and an awareness of all the implications.
BASIC INTERMEDIATE ADVANCED EXPERT

Professionalism
Maintains high standards in their personal approach, gains respect from others for their 
professionalism.
BASIC INTERMEDIATE ADVANCED EXPERT
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How to Apply
Please email an application form and equal opportunities form to 
careers@efficiencynorth.org by 12.00 noon on Friday 24 May 2019.

PLEASE NOTE CVs will NOT be accepted.

Key Dates

Applications open    30 April 2019
Closing date for applications   12 noon Friday 24 May 2019
Shortlisted applicants notified  30 May 2019
Interviews     w/c 3 June 2019
Formal Appointment    w/c 10 June 2019

Contact details for further information

For more information regarding this post please contact:

Eddy Dennis
Business Support Officer
Efficiency North

T: 0330 606 1441
E: careers@efficiencynorth.org
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Appendix 1: Timeline History of Efficiency North

Efficiency North was one of three original trailblazing social housing consortia in the UK 
who first accessed the ODPM Efficiency Challenge Fund in June 2005.

The ODPM funds supported the set up in 2006 of a Pathfinder Scheme involving 4 South 
Yorkshire Councils – Sheffield City Council, Doncaster MBC, Rotherham MBC, Barnsley 
MBC and 4 South Yorkshire ALMOs – Sheffield Homes, Rotherham 2010, Berneslai Homes 
and St Leger Homes.

In 2007 the consortium grew into Y&H HCBPF after joining together with West Yorkshire 
and Humber Landlords. 4 South Yorkshire grew further in 2008 with Landlords from outside 
the South Yorkshire area joining to become Efficiency 4 North. In 2009 Y&H HCBPF and 
Efficiency 4 North combined to become Efficiency North.

Throughout its lifetime the consortium has always aimed to make efficiency gains through 
long term partnering contracts and collective purchasing power. We pursue a region-wide 
strategy to achieve sustainable long term savings, not only for our member organisations but 
for other public sector bodies, in line with government efficiency targets.

In 2010 Efficiency North collaborated with Procure Plus and North East Procurement to 
form the Re:allies Partnership.

In June 2013 the Reallies Partnership was officially launched at the CIH conference. 

In July 2014 Efficiency North was incorporated as a private company in public sector 
ownership, limited by guarantee, with no share capital.  As Efficiency North Limited the 
company continues to serve its membership of registered providers representing over 
two thirds of social housing located within Yorkshire and the Humber with innovative and 
intelligent procurement frameworks, an engaging programme of best practice and knowledge 
sharing events and funding for community projects.   The new company format of Efficiency 
North enabled the business to be more efficient in its operations and respond more quickly 
to membership demands and opportunities for service enhancement.  The company re-
located its operational office base to Rotherham in September 2014.

Efficiency North Limited established a Charitable Incorporated Organisation called EN:Able 
Communities registered in England and Wales in August 2015 to support implementation of 
the consortium’s social value strategy.

Due to the organisation’s success and growth, Efficiency North moved to larger premises at 
Sovereign Court, Meadowhall, Sheffield in January 2017.

In July 2017 Efficiency North Limited was made an operating subsidiary company of Efficiency 
North Holdings Limited and a new Board was appointed with an Independent Chair. 

Futureworks Holdings Limited (incorporating Futureworks Yorkshire CIC and Futureworks 
Flintshire CIC) was also made an operating subsidiary company of Efficiency North Holdings 
Limited becoming EN:Able Futures CIC; formally joining together after building a strong 
working relationship over 4 years, with the aim of improving on our strong track record of 
positive outcomes supporting apprenticeships and employers across Yorkshire and Humber.

In October 2017 Efficiency North Limited changed its name to EN:Procure Limited.
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In May 2018 Efficiency North established EN:Able Build, an innovative not-for-profit company 
which aims to accelerate the delivery of affordable new-build housing schemes in the 
region by facilitating the building of projects that might have otherwise been delayed or not 
developed at all, and bring forward sites with developed infrastructure and serviced plots for 
self-build customers and SMEs.

These are exciting times.   You could be part of Efficiency North’s exciting journey as we 
continue to evolve to meet the needs of our member organisations and tenants as well as 
the wider local community, whatever the challenges posed by the economic climate.

2018

2019



Appendix 2: ENH’s Stakeholders

ENH’s Executive Management Team
Chief Executive - EFFICIENCY NORTH HOLDINGS LTD    Lee Parkinson
Head of Membership Development - EFFICIENCY NORTH HOLDINGS LTD Carl Bairstow
Corporate Communications Manager - EFFICIENCY NORTH HOLDINGS LTD Liz Butcher
Finance Manager - EFFICIENCY NORTH HOLDINGS LTD   Helen Anderson 
Head Of Operations - EN:PROCURE LTD     Emma Mottram
Acting Head of Operations - EN:ABLE FUTURES CIC    Julie Deeley
Head Of Operations - EN:ABLE BUILD LTD     Andy Brown
Head Of Operations - EN:ABLE COMMUNITIES CIO    Simeon Perry

ENH’s Supply Partners

For full listings of all contractors and suppliers appointed to ENH’s procurement frameworks 
please visit our website:
https://www.efficiencynorth.org/procure/frameworks

ENH’s Communities

For details of community projects supported by ENH through the EN:Able Communities 
Community Investment Fund to date, please visit our website:
https://www.efficiencynorth.org/communities/

ENH’s Members 

Berneslai Homes, Barnsley 
Hull City Council 
Kirklees Neighbourhood Housing
Pickering and Ferens Homes
Lincolnshire Housing Partnership
Together Housing Group (Vice Chair)
WDH 
Barnsley Metropolitan Borough Council
Beyond Housing
Calder Valley Community Land Trust
City of York Council
Connect Housing
Doncaster Metropolitan Borough Council

Harrogate Borough Council
Leeds & Yorkshire Housing Association 
Leeds City Council
Leeds Jewish Housing Association
Manningham Housing Association
North Lincolnshire Homes – Ongo Homes
Northumberland County Council
Richmondshire District Council
Rykneld Homes
Selby District Council
Selby District Housing Trust
St Leger Homes, Doncaster 
Yorkshire Housing
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Appendix 3: ENH’s Structure

The structure of the wider enterprise is as follows:

The Board set up for each entity is defined as follows:

EN Holdings Limited

Purpose: 

• Provide Governance: ENH provides the overall supervision of EN’s interests, 
monitoring progress against plan, financial security and compliance, appointing and 
supervision of the Chief Executive. 

• Set Strategy:  The Board of ENH determines the overall strategy for the combined 
EN interests ensuring the continuing relevance and fit for the various businesses and 
optimising the opportunities to benefit its key stakeholders.

• Provide Treasury: Define financial return, outcome standards, review operating plans 
proposed by the operating companies.

• Corporate Services: Provision of finance, HR and marketing and communications 
services to the operating companies.

Board: 

• Independent Chair.
• Chief Executive.
• Member Directors x 7 (Programme based Members x 5, drawn from members with 

activity levels above the agreed level in the three years prior to the appointment date 
ranked from highest to lowest with the top five each providing a candidate for selection. 
Added Value Members x 2 drawn from the wider membership base to provide specific 
added value to the Board and its operations).

• Independent Directors x 3 (specialist skills in business management, marketing, legal, HR 
and finance).

Building Communities in Yorkshire & Humber



We provide our customers with excellent and intelligent procurement solutions, 
apprenticeships, and training, using our expertise to deliver an exceptional professional 
service.

We seek to be innovative, constantly setting new standards.

We support social and economic regeneration to create sustainable communities for the 
benefit of present and future generations.

We intend to deliver on our promises and to exceed our members’ expectations.

We treat each other, and everyone with whom we work, with respect.  

We intend to develop and grow ENH by holding a reputation founded upon all of the above 
principles.

Appendix 4 

Our Mission

Our Vision  
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Efficiency

To help landlords reduce 
their expenditure of 
money and time by 
offering a range of 
intelligent and flexible 
procurement solutions.

Sustainability

To help sustain the 
environment by 
integrating green energy 
solutions into our 
procurement offer and 
minimising the negative 
impact of maintenance 
and construction waste.

Workforce

To help build the 
workforce of the future by 
offering a range of 
employment and training 
opportunities through our 
frameworks targeted at 
local people to develop 
their confidence, skills and 
abilities.

Communities

To help regenerate 
communities by targeting 
funding into local projects 
which make a real 
difference by empowering 
people to make a positive 
change in their lives.

Sustainability

Work
for

ce
Communities

Efficie
ncy
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Our Values  
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Teamwork
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Leadership
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People Development

Achieving Results



Planning and Organising
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Continuous Improvement
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Dealing with Change

Customer Focus



Communication
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Influencing
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Professionalism
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“Through excellent people, living 
our company values, we achieve 
more for our members and 
customers. We make it happen 
together.”
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