MakerChange
A six-month creative business programme to increase
social mobility

Project evaluation, November 2021
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Project overview and key successes
MakerChange has been a hugely successful project, providing an
inspirational impetus for change for our participants, and the platform for
a new model of programme delivery for Rural Arts. Ten participants
undertook 26 weeks (6 months) of training, skills development, coaching
and peer-learning.
MakerChange was designed to improve social mobility by:
•
•
•
•

Increasing participants’ knowledge about opportunities in the
creative industries
facilitating research into business and training/education
opportunities
providing opportunities to practise and improve creative skills
building confidence in using new technologies to underpin
marketing and branding of new products

This evaluation captures how we achieved these aims, as well as the key
successes and achievements of our participants.

Our participants
“Rural Arts has been instrumental in my success and in supporting
me to set up my own creative business. It’s also been great to be
surrounded and supported by like-minded peers” – Participant M
“Every week at MakerChange I learn something new. It’s amazing” –
Participant S
“I’ve learned so much over the last 6 months, it’s unbelievable.” –
Participant L
Alongside building skills, the group formed a bond of mutual support and
appreciation, sharing skills and championing one another in a friendly and
focused environment.
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Participant R demonstrating
printing techniques to the wider group.
This sharing of knowledge and skills
became a key part of the programme
and one of the shared values of the
group.
At the beginning of the programme,
each participant worked with the Project
Coordinator, who has a background in
careers development, to set learning
aims and personal objectives, that
accommodated for the different stages
of their creative business and skills
journey. This enabled each individual to
work strategically towards their goals,
receiving guidance and support from
Rural Arts along the way.

Project Delivery – creative and business led workshops
MakerChange was a new programme, designed to meet the increasing
demand in our community for a different type of learning, addressing the
needs of both those who prefer formal learning and those who have
struggled to engage with formal education. Participants loved this
approach because they could concentrate on the practical and creative
aspects of the course, as well as getting support and advice on issues such
as new technology, branding and pricing of products.
We consulted with the participants about the design of the programme,
enabling the group’s suggestions, interests and objectives to be
incorporated into the programme’s design. Our Creative Producer (Visual
Arts), a professional artist, created an inspiring and stimulating selection of
sessions over the 26 weeks that were both coherent and challenging.
Benefitting from Rural Arts’ newly refurbished visual arts studio, highquality resources and state-of-the-art equipment, the 26 week programme
featured:
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•
•
•
•

14 tutor-led sessions with specialist and professional artists
8 peer and self-led project development days, with guidance from a
tutor/mentor
2 workshops with marketing and branding experts
2 one-to-one coaching sessions per person

Throughout the programme, participants also had access to ongoing
mentoring from the Rural Arts’ team and our creative business lecturer.
This enabled participants to work through emerging issues at any time
without having to wait for a formal discussion.

Programme Content
1) Artist-led sessions were a carefully planned mix of creative topics,
tutored by experts in their field. The aim of these sessions was for
learners to improve their skills whilst at the same time producing
work that could potentially be sold at a later date. Some examples of
the work produced by participants are shown here:
•
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Design and illustration – creating original hand drawn or digital art
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•

Mixed-media textiles – using a combination of stitching, painting,
paperwork and printing

•
Still life
drawing –
practising
the different
techniques
of drawing a
still life
composition
using
different
media:
pencil,
charcoal,
conte crayon
and pen/ink
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•

Textile design – using visual mood boards to understand aesthetic,
colourways and fabric, and research boards to research ideas for a
specific project. Building up design ideas with a 'drawing with
scissors' technique

•

Ceramics – using the 3 basic techniques of ceramics, pinch pots,
slab building and coiling to make ceramic objects

01845 526 536
admin@ruralarts.org
www.ruralarts.org

Charity Reg No. 1081007

The Old Courthouse
Westgate, Thirsk
North Yorkshire, YO7 1QS

•

Upcycling garments –
following the current trends
to re-style vintage clothing by
patching, decorating or repurposing personal articles of
clothing

•

Freehand machine stitch –
creating original and
individual designs using your
own inspiration and creativity

2) Marketing, Branding and Advertising sessions
The group were inexperienced in using online platforms generally, and
had never used them to promote products and/or services. Participants
also did not feel confident in applying a pricing strategy, hindered by lack
of knowledge and confidence. To develop them in these areas, we invited
experts from the world of marketing and branding to support participants
to develop their business ideas for the market, from concept to execution
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We designed a series of sessions that become more specialised (in
content) and advanced (in skills) as they progressed:
•

Marketing and Branding – exploring brand identity, marketing
channels and their different effectiveness, and introducing
participants to marketing skills like content creation and
copywriting

•

Advertising – With a focus on social media, this session equipped
participants with the skills to upload products and posts and how to
generate leads on Facebook, Instagram, Esty etc. by designing eyecatching ways of engaging customers

•

Design and Print – By creating the very first business cards for their
business, participants were able to explore and become confident
using online design and print services to create advertising products
that reflect their brand’s style and products

3) Individual project development
An important part of the programme was to support people to develop
the skills to work on their own projects independently, and to support one
another through peer-learning. This is an important part of being a
freelance / self-employed artist-maker.
On individual development days, alongside the Project Coordinator,
participants received invaluable support from a textiles designer and
lecturer, Catherine Grey. Catherine benefits from a huge range of
experience and was able to support the group with the development of
their individual projects as well as their overall business acumen and ideas.
Catherine’s presence provided a comforting level of direction and informal
accountability that motivated the group to continue with their own
projects when specialist tutors were not leading the sessions.
4) Individual coaching/mentoring sessions
Each participant had access to 2 formal coaching sessions with a specialist
of their choosing, as well as ongoing mentoring during the 26 weeks from
the Project Coordinator (qualified Careers Advisor), artists and lecturer,
Catherine Grey. In particular, participants highlighted how valuable the
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coaching sessions were, as it provided wide-lens, inspirational and
personalised support:
“The coaching sessions were a real help. Together, we achieved things I
would not have felt confident enough to try on my own. My confidence is
building. My progress may be slow, but it is consistent and at my own
pace. Deep breath, one step at a time.” – Participant S

Project Impact
MakerChange is one of the most extensive and impactful programmes we
have delivered at Rural Arts in terms of length, range, delivery styles,
expertise of tutors and hours of guided learning per individual.
Each person had 120 hours of teaching and learning over the course of the
programme, plus 2 hours of coaching and numerous mentoring sessions.
The range and number of creative sessions delivered – as well as the
availability of studio space and equipment – meant that participants
developed existing skills as well as learning new ones under the guidance
of professional artists.
The Marketing, Design and Branding sessions were extremely well
received, as participants felt they were lacking in the skills and confidence
to work with new technologies, product pricing and selling online.
“I just wanted to say a proper ‘thank you’ for all your help and advice
yesterday. Your expertise and encouragement was greatly appreciated
and I’ve come away from our session with a much clearer view of what I
want (and need!) to achieve over the coming months.” – Participant S
Tutors and mentors commented that they could see people growing in
confidence week-by-week, improving both their creative and business
skills as well as supporting each other to develop their ideas. Every
participant met their aims as they had specified at the beginning of the
programme:
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Participant: Aim
MS
To set up own business
SV

To start selling paintings

SB

To have dedicated time to
develop potential ideas for
business
To improve existing creative skills
and hone business ideas

RB(1)
LC

To improve ability with textiles

AC

To improve textile design and
learn about marketing/selling
online

MF

To gain understanding of how to
set up and run a business

SM

To improve skills, particularly in
ceramics
To experience new ideas and
design; to share ideas

RB (2)

WH

To learn new skills overall

Met Comment
ü
Achieved – business is
thriving
ü
Has an exhibition at
Rural Arts in
December, sales
totalling £1200 to date
ü
Worked up business
ideas for future
execution
ü
Extended
skills/knowledge to set
up business
ü
Greatly improved
textiles skills
ü
Setting up own
business due to
improved business
and creative skills
ü
Sound business
understanding to
support creative skills
ü
Ceramics skills greatly
improved
ü
Developed new
business idea for
ceramics experiences,
including therapy and
residentials
ü
Creative skills
improved, with
newfound interest in
ceramics

Most participants who joined the programme suffered from very low selfesteem and had been economically inactive for a long-time. Thus, the
achievement of even modest aims are to be considered successes (and
many participants under-report their achievements due to lack of
confidence).
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The below Case Studies illustrate the impact and progression that
MakerChange has had on two individuals.
Case Study 1: Participant S
Life stopped for S
when she was
devastated by the
sudden loss of her
partner in 2017.
She completely
lost all sense of
who she was, and
has been battling
with herself since
then to, in her
words, “try and
create a life that
she can live”.
We met S while
delivering creative
wellbeing workshops at a local mental health charity. From here, S joined
one of our foundational programmes, where she started to develop in
confidence. By the start of MakerChange, she felt able to join the
programme, which she felt would give her the support- and push – she
needed creatively and socially.
Formerly an established artist, during those traumatic years after 2017 S
has only managed to complete two paintings. MakerChange has
supported her to rediscover her inspiration and motivation, as well as
rebuild the confidence in her own abilities. S describes Rural Arts as a
much needed safe-space, following the trauma she experience:
“I found many wonderful people willing to help me, to use
creativity as a method to stimulate a feeling of wellbeing.”
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Case Study 2: Participant M
We have known M since 2018, and recognised her creative talent – and
business aspirations – early on. She joined one of our creative programmes
in 2019 that gave her more inspiration and ideas, but she still lacked the
business acumen to start her own business.
She was absolutely delighted to be invited to join MakerChange, and the
motivation and skills provided in the first few weeks prompted her to start
the process of setting up her own business upcycling furniture. By the end
of this 6-month programme, M had secured her own premises, was busy
with purchases and was receiving commissions both locally and from
France! All of M’s pieces are unique and individual and she takes pride in
keeping them in the style that they were first made.
“MakerChange has given me so much support – and friendships –
which has enabled me to progress and move forward.
MakerChange made me feel confident in myself, and I will always
thank you for that. You have helped me enormously. My business is
really taking off!”
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